
MUNCIE YOUTH LEADERSHIP PROGRAM 
CLOSING CEREMONY



CHRIS WALKER
PRINCIPAL, MUCIE CENTRAL HIGH SCHOOL
VICE PRESIDENT, SHAFER LEADERSHIP ACADEMY BOARD OF 
DIRECTORS

WELCOME

Up Next: Mitch Isaacs



MITCH ISAACS
SHAFER LEADERSHIP ACADEMY
EXECUTIVE DIRECTOR

PROGRAM OVERVIEW



The goal of this course is to explore the dynamics of 
leading groups. Through experiential learning, students will 
gain insight on the relevance of what it means to be a 
leader on campus and the surrounding community of 
Muncie. In this two-semester experience, students will be 
placed into a group that includes students from both 
schools.

PROGRAM GOAL















REVIEW OF WHAT THEY ACCOMPLISHED

DISCUSSION OF WHAT THEY LEARNED

EVALUATION OF THEIR GROUP DYNAMIC

EVALUATION OF THEIR OVERALL PROGRAM EXPERIENCE

EVALUATED BY STUDENTS AND STAFF

GROUP PRESENTATIONS



- White River Beautification

- Integrating Generations Through Pen Pals

- Pen Pal Project

Up Next: White River Beautification

GROUP PRESENTATIONS



The Mission

To prevent and clean up any trash being disposed of into 
the White River and onto the trail so that nearby citizens 

and wildlife can live more positive and healthy lives.

Up Next: Integrating Generations Through Pen Pals



Mission Statement
To foster relationships across generations so that each age group can gain new 

perspectives and create a sense of unity in the Muncie community.

Up Next: Pen Pal Project


iMovie

Pen Pal





Mission Statement 

To create connection between elementary and high 
school students, in order to provide role models 
that will positively impact the next generation.

Up Next: Re FREE gerator



Presented By: 
Jacob Emert, Tiamaya Vargas, Jocelyn Roberson, Hannah Smith, Gerry Moore



Initial Ideas

● We wanted to tackle food insecurity in the 
community
○ Noticed the lack of Grocery Stores in Muncie

● We decided to establish a community garden 
with a re-free-gerator
○ Mitch advised us to focus on one project at a time



Our mission is to provide 
accessible food options in 
Muncie’s food deserts using re-
free-gerators. 



What is a ReFREEgerator?



A ReFREEgerator is...
● A fridge filled with free 

canned and nonperishable 
food items.

● An opportunity for 
underprivileged residents 
to have access to a variety 
of food at all times.

● A way to let a community 
help its own disadvantaged 
neighbors.



Insert Initial Timeline/ reality timeline

Feb. 2021

1. Contact 
Sponsors

March 
2021

2. Obtain a 
Fridge

March-April 2021

3. Host 
Community 
Event

April-
May 
2021

4. Collect Data on 
Fridges

Original Timeline



Contacted 
organizations 

to help us

January-
February

Feb. 1st Feb. 28th

Actual Timeline



March 5thFeb. 21st - March 3rd March 6th

Got a location 
and 

transported the 
fridge!



March 8th March 17th



March 29th April 2nd April

Planning the 
project’s future 
with 
organizations.



Resources
● Organizations

○ Second Harvest 
○ Blood and Fire 

Ministries
○ Muncie Central High 

School
○ Muncie Burris 

Elementary
○ Delaware County 

Health Department
● People

○ Mitch and 
Cunningham

○ Norah Quirk
○ All of our parents



● People not responding to emails
○ Learned to send follow up emails, 

CC group members, and initiate 
back-up plans.

● Someone accidentally stealing the fridge
○ Chained the fridge to a fence, put 

clear signs on the fridge, and 
avoided the term “free”.

● Getting everybody’s schedules to line up
○ Set a specific location and 

consistent time for all meetings and 
used technology to video call when 
possible.

Barriers



Team Experience
● Our entire group had 

shared visions for our 
project and community

● We didn’t criticize each 
other

● We met twice a week to 
discuss and plan for weeks 
ahead

● Learned that we don’t need 
conflict to succeed as a 
group



● Contacts from Shafer Leadership Academy 
were valuable resources to complete the 
project

● Lessons showed everybody how to avoid 
and manage conflict
○ Set up rules on how to avoid/manage 

conflict

● We learned to be adaptive and learned 
when to move on from an idea and 
change a plan

● This project showed us how to interact 
with adults and organization without adult 
supervision

Program Experience



In Hindsight 
● Should have chained up 

the original fridge

● Make sure that we had 
everything necessary when 
setting up the fridge

● Should have been more 
proactive with the emails



Exceeded 
Expectations

● The fridge was more popular 
than any of us imagined

● The last minute location 
worked out the best for us

● Built a friendship that none 
of us expected going into 
this program
○ Know that we will still 

be friends after the 
program ends

● The health department was 
the easiest part

● Only used $84 of our allotted 
budget to establish the first 
fridge



Our Hopes for the 
Fridge Project in the 
Future



● That the project continues on
● To establish more refrigerators 
● To help unify the Muncie 

community
● To decrease food insecurity
● To offer fresher foods in the 

fridges

We hope...



Thank You For Your 
Time!



Up Next: Adam Cunningham

http://www.youtube.com/watch?v=DqJesjGmZzw


ADAM CUNNINGHAM
MUNCIE CENTRAL HIGH SCHOOL
SOCIAL STUDIES TEACER

MUNCIE CENTRAL STUDENT RECOGNITION 

Up Next: Amy Miller



AMY MILLER
BURRIS LABROTARY SCHOOL
SCIENCE TEACER

BURRIS STUDENT RECOGNITION 

Up Next: Mitch Isaacs, Closing



THANK YOU



THANKS TO OUR 
PARENT / FAMILY SUPPORTERS.

HAVE A GREAT EVENING
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