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Empowering Leaders, Strengthening Teams

Need an easy
way to develop
your people?

At Shafer Leadership Academy,
we believe that growing your
people is the best way to increase
your impact. So find a program
that’s right for you. Now is the
time to invest in your people. Let's
multiply your success with more

effective and enthusiastic leaders.

Find A Program
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TISHA GIERHART

Tisha Gierhart, Chief Facilitation Officer of Shafer Leadership Academy

Muncie food bank drivers couldn’t pause routes for professional development, so Tisha Gierhart, Chief

Facilitation Officer for Shafer Leadership Academy, rode with them to talk about communication strategies.

At Hill Pet Supply in Richmond, Indiana, Tisha spent hours connecting with employees to ensure its
leadership sessions addressed specific challenges and opportunities. The manager at a Fortune 500

company in Portland, Indiana, said, “Tisha is more trusted partner than trainer.”

“Her approach is rooted in authenticity, connection, and trust,” the manager explained. “You can tell she

deeply believes in what she teaches, and her passion is contagious. Her sessions are always hands-on,

thought-provoking, and personal. She listens, she
engages, and she makes every person in the room feel
seen and heard.”

Since 2015, SLA has grown to provide custom
programming for Indiana companies, including
manufacturers such as FCC Indiana, as well as

businesses in more than nine states.

Tisha is comfortable among the machinery and assembly
lines, having grown up in a “one-caution-light” town,
where her stepfather worked second shift while going to
school. Starting in college, Tisha worked in factories —
making exhaust systems for semitrucks, forming bolts,

and wiring harnesses for cars.

“There’s no shame in blue collar work,” said Tisha.
“It taught me how to work hard. | also learned the

importance of showing up and having accountability.”
Authentic connection and trust

Tisha is driven to help factory leaders build relationships

and cultivate environments that increase retention and




Tisha Gierhart meets with Stacie Paxson, Manager of Human Resources
at FCC Indiana, during a visit to their manufacturing facility.

support personal and professional growth. She becomes “part of their

team,” and she cares deeply for every individual’s journey.

“My passion is people. People bring me joy, and | live to meet people
where they are and to provide them with tools they need to be
successful,” Tisha explained. “People will stay if they feel valued

and appreciated, and it all begins with the top, down, which is why

professional development and refreshers are so important.”

In fall 2020, Tisha provided 144 hours — or 45 hours per employee
— of leadership training for supervisors and front-line leads at a food
manufacturing facility in Portland, Indiana. It was the largest training

effort in the nonprofit's 14-year history.

Tisha's success as a facilitator comes from her personal experience as
well as credentials, including a degree in business administration and
management from Indiana Wesleyan University. She is a certified coach,
trainer, and speaker with The John Maxwell Team; and with more than

40 hours of certified coach training, she is also credentialed in The
Leadership Challenge and a partner of The Five Behaviors of a Team with
Wiley Corportation. She also completed Shafer Leadership’s signature

Emergence program and Advanced Facilitator Training.

“| learn something new and meet someone new every day, which is why |
love this work,” she explained. “l am passionate about making a difference
and committed to building purposeful relationships and motivating others
to lead by example. My Christian faith guides me in this pursuit to serve

others and my community with authenticity and compassion.”
A Commitment to Indiana’s Workforce

SLA Executive Director Mitch Isaacs said Tisha has grown with the
nonprofit, which earned nearly $33,000 from custom programming in
2015 compared to more than $394,400 in 2024. Tisha expertly navigated
the shift to virtual programming during the COVID-19 pandemic, Mitch

said, and she continues to adjust to trends and leverage new technology.

“Her expertise lies in creating dynamic learning environments that
empower individuals and teams to unlock their potential,” he added. “She
has a unique blend of empathy and strategic insight that makes people
want to open up and participate. Whether virtual, in-person or a hybrid,
she brings a contagious energy and practical, inspiring insights that stick
with people and make lasting change in their personal and professional

lives.”

People bring me joy,
and | live to provide
them with tools to
be successful.

Her commitment to this work and Indiana’s workforce is clear. Stacie
Paxson, human resource manager at FCC Indiana, said Tisha’s personal
stories and vulnerability help break down barriers and invite others to

share and connect.

“Tisha takes us on a journey of personal discovery of ourselves and
others. That awareness helps us lead in a way that supports others

in our organization,” Stacie said. “Tisha loves people, her energy is
infectious and she truly cares about an individual’s success. She has

the ability to remember people and their challenges. She gives them the
encouragement and hope to continue to pursue leadership, which is truly

about helping others.”

Pam Fisher, senior HR manager at Hill's Pet Nutrition in Richmond,
Indiana, said Tisha's personal stories and drive to connect with people
across the organization ensures trainings are wholistic and personalized

to each organization.

“Tisha's approach has helped our team focus on not only themselves
as leaders, but how we function as a team.” Pam said. “The trainings
reinforce the impact a leader has on a person’s sense of belonging and

success within an organization. ”

“For many years, | was a leader who thought | had to be perfect. | also
had to be the perfect mom, wife, co-worker or whatever hat | had on that
day,” Tisha said. “But now, it is more important for me to be real and grow
and learn right along with each person in my class. | make mistakes, | get
upset, | overreact, and | am not perfect. | want to be vulnerable so that

people can relate.”

Build confident

Explore custom leadership development and training

Shafer Leadership Academy offers customized
sessions of many of our popular workshops

and seminars. These custom programs can

be delivered virtually, in-person, or hybrid to
accommodate your team’s learning requirements.

Shafer Leadership Academy e shaferleadership.com



Honoring Growth,
Leadership, & Community

We gathered at the Innovation Connector Tuesday, June 24th

to celebrate another year of impact with Shafer Leadership
Academy. Together, we reflected on the growth of our programs,
the increasing diversity of our participants and facilitators, and the

expansion of our national reach through custom programming.

We honored Mitch Isaacs for 10 years of leadership as Executive
Director and recognized Steve Smith with Director Emeritus status

ww:shaferleadership) for his foundational contributions to SLA’s mission.
nom

Thank you to all who attended and continue to support inclusive

leadership development.

Planning for Progress with
the Yorktown Chamber

The Yorktown Chamber of Commerce recently partnered with
Shafer Leadership Academy for a strategic planning session
designed to align their vision, energize their leadership, and chart
a clear path forward. Facilitated by Executive Director Mitch
Isaacs, the session sparked meaningful conversation, encouraged
collaborative thinking, and equipped board members with the
tools to lead with purpose. From defining goals to clarifying

priorities, it was a morning of focus, connection, and momentum.

This session is one of many ways Shafer Leadership Academy
supports organizations in East Central Indiana and beyond. If your
team could benefit from a tailored planning session that fosters

alignment and strategic growth, we'd love to help. Contact us to

learn more about how we can guide your next step forward.

Join Our Monthly LIVE
Au_thentic Leadership Virtual Discussions

Join us on July 11th, August 15th, and September 19th at 10:00 am
for engaging conversations where we will dive into the essence of

leadership through genuine storytelling, sharing unique perspectives,

and exploring hot topics to inspire and empower leaders on their
with Eilis & Tisha journey to authenticity and success!

Linkedfl] (@) Instogram  facebook

Streaming LIVE on your favorite social networks.




O Empowering Boards
FusioN To Lead With Purpose

The All Aboard program gathered passionate individuals from across East Central Indiana for an inspiring
evening focused on strengthening nonprofit board leadership. Through engaging panels, meaningful
discussions, and shared meals, attendees—ranging from first-time board members to experienced
leaders—gained practical tools and insights for serving with purpose and impact. Thanks to the support
of local partners, panelists, and moderator Dr. John Anderson, the event reinforced how empowered

boards can build stronger communities.
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Board of Directors

Dr. John Anderson
Academic Dean, vy Tech Community
College, Hamilton County

WaTasha Barnes Griffin
CEO - YWCA of East Central Indiana

Stephen Brand
Delaware County Commissioner

Michelle Carr
Executive Director for Learner Experience,
Ball State University

Ragan Dalton
Manager, Support & Services
Boyce Systems

Brian Haughn
Relationship Manager
First Merchants Bank

C.S. Hendershot
Director of Fundraising and Development
Second Harvest Food Bank of ECI

Justin Knox
Lieutenant of the Brownsburg Fire Territory

Destinee Lewis
Engagement Manager
Prosperity Indiana

Gus Linde
CEO, Eastern Indiana Works

Jenni Marsh
President and CEO
Heart of Indiana United Way

Kellie Pearson — Carroll
Vice President Human Resources
Meridian Health Services

Kegan Schmicker
Mayor, City of Tipton

Adam Unger
CEO, Accutech Systems Corporation

Amber Young

Vice Chancellor for Human Resources
lvy Tech Community College

Director Emeriti

Andrew Dale
Co-Founder

Richard Douglass
Co-Founder

Lindsey Arthur
CEO, Muncie Habitat for Humanity

Dr. George Branam
Dearly Departed

Ray Chambers
President & CEO, Muncie Power Products

Wil Davis
President
Ball State Innovation Corporation

Jeannine Harrold
Director Emerita
Ball State University Career Center

Steve Smith
CEO, Mid-West Metal Products Co.



SHAFER Upcoming Events

LEADERSHIP ACADEMY Shafer Leadership sessions are led by facilitators who guide participants
to learn in community together around a leadership development topic.

Facilitation is different than lecturing, webinar, or presentation style format.

July August

Lessons From Life’s
Unexpected Path

Strategic Foresight for Leaders

Encounter and practice various aspects of

strategic foresight, preparing to apply the Discover mindset shifts and tools to face

techniques to real-world challenges. uncertainty with resilience, authenticity,

Virtual Early Riser

and self-compassion.

Virtual Early Riser Sara Mclnerney

Hauck

Practicing Positivity Dignity Across Divides

Learn how to build a lasting mindset of Learn how to navigate disagreement with
positivity through practical strategies dignity and empathy, using practical tools
that improve stress management, to break harmful cycles and strengthen

team collaboration and communication.

In-Person Lunch & Learn Melinda Messineo,
In-Person Lunch & Learn Adam Bouse PhD

strengthen relationships, and boost

workplace morale.

How To Reclaim Joy
In The Everyday

Master the Everyday
Art of Selling

Learn to leverage everyday behaviors Break free from burnout and learn how to

to become more persuasive, strengthen redefine success with practical tools that

relationships, and confidently ask for help you reclaim your time, energy, and

meaningful behavior change. Matt Dickerson purpose—without sacrificing performance.

Virtual Workshop In-Person Workshop

Giving & Receiving Feedback
With An Inclusion Lens

Authentic Boundaries:
Set & Sustain

Create authentic, empowering Practice real-life feedback scenarios
boundaries through mindful movement, using the SBI model while exploring
how bias, power, and inclusion impact

self-reflection, and tools that help protect

effective, collaborative communication.
your energy and honor your needs. Nichole Linebaugh ' Lillian Forsyth

Virtual Workshop
Coffee Talk
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EARLYRISER LUNCH & LEARN  COFFEE TALK  WORKSHOP

AVIRTUAL JUMP START MID-DAY PROGRAMS FOR THE BUSY PROFESSIONAL A GREAT WAY TO START YOUR DAY TIME TO DIVE DEEPER




www.shaferleadership.com/calendar/

September

The Art of Virtual
Facilitation

EASTERN
INDIANA
WORKS

Skill Development
Programs Presented by
Eastern Indiana Works

Explore how to manage energy and

attention, use interactive tools with

purpose, and show up with presence

and confidence in a digital space. Eilish Wasserman

Virtual Early Riser

High Road Leadership

In a divided world, learn how to lead
from the high road by valuing others,
practicing humility, and strengthening

your emotional leadership skills.

In-Person Lunch & Learn Casey Ash

L

Eastern Indiana Works provides these sessions, in partnership with Shafer Leadership

Off the Shelf:
The Let Them Theory

This session explores how letting go of

Academy, as a free service to our clients.

July

TUE Mastering Professionalism & Time Management
22 This workshop covers key skills for thriving in the workplace,

including professionalism, managing workload, and finding

control can strengthen trust, improve
accountability, and empower teams to take

ownership and perform at a higher level.

balance. Learn how to set goals, advocate for yourself, and

bring meaningful value to your team.

Holding Yourself And
Others Accountable

Learn practical tools to build trust,

TUE How To Get People To Hear You
29 We will discuss how can you effectively share your

improve performance, and foster a . . .
perspective, be acknowledged, and receive beneficial

culture of accountability by recognizin
y by 9 9 feedback from others in the workplace. Together we will
and shifting unproductive behaviors.

Virtual Workshop

Susan Rozzi learn about the power of active listening.

Shafer Leadership Academy provides inclusive leadership Empowering people to inspire positive change in their

development so that people, organizations and community. Our participants excel in their careers, enrich
communities reach their full potential. the lives of others and transform their communities.




SHAFER 1208 W. White River Blvd., Muncie, IN 47303
765-748-0403 e info@shaferleadership.com
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